
 
 

 

    
 

   
 

  
 

  
 

  
  

 
 

  
 

  
  
  
  
   

 
 

 
 

 
  

 
 

   
   
  
  

  
 

 
   

 
  

  
 

 
  

 
 

 
  

  

8 California State Parks Division of Boating and Waterways 
Quagga and Zebra Mussel Infestation Prevention Grant Program 

QZ GRANT PRESENTATION FOR THE 2021 GRANT CYCLE 
March 25, 2021 

10:00 a.m. to noon 
Purpose 
This Presentation is designed to give an overview of the QZ Grant Program, including 
application requirements and tips for using the On-Line Grant Application (OLGA) system. Grant 
documents are available at www.dbw.ca.gov/QZGrant. The grant application window is 
March 22, 2021 to April 30, 2021. 

RSVP 
As a courtesy, please RSVP by March 22, 2021, to QZGrant@Parks.ca.gov with the following 
information: 

1. Name of Attendee(s) 
2. Agency 
3. Phone Number 
4. E-mail address 
5. Questions (submitting questions in advance is appreciated) 

Before the Presentation 
All information discussed below is available at www.dbw.ca.gov/QZGrant under “Grant 
Announcements.” 

To get the most out of this Presentation, it is suggested that attendees complete the following: 
1. Read the OLGA “Step by Step Instructions” found on the QZ webpage about how to 

register and use the online application program. 
2. Register for OLGA access. 
3. Watch the pre-recorded OLGA Instructional Webinar here. 
4. Read over the grant materials, with emphasis on the Guidelines. 
5. Consider downloading the QZ Grant Presentation slides to your desktop, in case of 

technical difficulties.  Presentation slides will be posted by March 22, 2021. 

How to Access the Presentation 
1. Access Zoom Meeting 

https://zoom.us/j/93870826043?pwd=RXBpTSs2UVk0Qk1IcHM4eGRmdzJFUT09 
Meeting ID: 938 7082 6043 
Passcode: 631925 
One tap mobile: 
+16699006833,,93870826043# US (San Jose) 
Dial by your location 

+1 669 900 6833 US (San Jose) 
Find your local number: https://zoom.us/u/aHg674dbi 

2. Please mute your microphone and turn off your video, upon entering. 
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https://calparks-my.sharepoint.com/personal/cara_roderick_parks_ca_gov/Documents/Desktop/2021%20Cycle/www.dbw.ca.gov/QZGrant
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California State Parks Division of Boating and Waterways 
Quagga and Zebra Mussel Infestation Prevention Grant Program 

QZ GRANT PRESENTATION FOR THE 2021 GRANT CYCLE 
March 25, 2021 

10:00 a.m. to noon 

AGENDA 
Speakers 
Cara Roderick, Division of Boating and Waterways (DBW), Senior Environmental 

Scientist (Supervisory) 
Joan Fine, DBW, Associate Park and Recreation Specialist 
Shelley Gesicki, State Parks, Marketing Coordinator 
Elizabeth Brusati, CA Dept of Fish and Wildlife, Senior Environmental Scientist 

(Specialist) 

10:00 a.m.-11:00 a.m. 
Program Overview – Cara Roderick, Lead 

• Presentation Logistics 
• Team Introductions, including Welcome by Edward Hard, Division of Boating and 

Waterways (DBW), Aquatic Invasive Species Branch Chief 
• Program Overview, Authority, and Eligibility 
• Program Metrics/History 
• Tier 1 / Tier 2 Requirements 
• Highlights and Recommendations 
• Timeline 
• (15 Minute Break) 
• Education and Outreach Pilot (optional) Project - Shelley Gesicki 
• Q/A 

 a.m. 11:00 to noon. 
OLGA – Joan Fine, Lead 

• OLGA Overview 
• OLGA Webinar Notes 
• OLGA Reminders 

o Entering Application Information 
o Uploading Documents 
o Saving and Validating 
o Application Submission (confirmation e-mail from OLGA) 

• Q/A 
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